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CASE STUDY

PROBLEM STATEMENT
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THE EVENT PLANNING
CHALLENGE

e Customers struggle to find suitable

event vendors.

* Deposits and full payments pose
refund concerns.

» Risk of no-show vendors and
unsatisfactory services.
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INTRODUCING FESTIVENT:

TRANSFORMING EVENT VENDOR SERVICES
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Customers Vendors
» Addresses vendor-finding o New revenue stream.
challenges. « Wider customer reach.
» Refund eligibility » Secure bookings.

+ Premium vendor services.
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OUR VISION AND SOLUTION

Streamlined booking Diverse budget- A win-win scenario
experience. based event options. for both vendors and
customers
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BOOKING PROCESS

HOW
FESTIVENT

STEP1 STEP 2 STEP3 STEP 4 STEPS
Customers chooseand  Festivent notify vendor vendor canaccept or If vendor accept the Customer and vendar to
book the service along  for booking confirmation reject the booking booking, Festivent will exchange contact after :
with their designated notify customer to make payment is completed 3
? date, time and Location payment H
w 0 R KS o .. ....................... .................... 6
STEPS STEPB STEP7 STEP 6
Festivent release Customer agrees to once completed, vendor vendor starts executing
payment to vendors release payment to need to upload proof of the booking order
within 3 business days vendor service completion
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ELEVATING EVENT
PLANNING FOR
CUSTOMERS

* Free bookings, and secured
transactions.

e Simple selection, booking, and
secure payments
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EMPOWERING
VENDORS TO SUCCEED

* Robust vendor management system.

» Personalized sales page.

o Automated notifications and reminders.
» Delivery services.

» Profits from bookings.

* Ranking System.
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SEIZING THE EVENT VENDOR

MARKET POTENTIAL

Over 2,500 events
Contribution exceeding annually
RM16.7 billion to the »
Audience: Individuals and events market. : B
corporations seeking event ¢ G :
organization. ' O
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1 ale e S - : KLCC witnesses increased event
. demand: 127 global meetings (51

conventions, 76 exhibitions)

4
Projected by 2030: 5.9 million
scheduled from 2022 to 2024.

attendees, fostering an RM42.12
billion economic impact and creating
25,833 jobs
*Note: Data excludes private events
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WHY US ?

What Makes Us Unique and Competitive
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WHAT MAKES US
UNIQUE AND
COMPETITIVE

« First Malaysian event service marketplace.
e Customization for diverse budgets.

e Wide range of event categories.

o Refunds for both parties.

 Single booking open to multiple vendors.

e Vendors designated as primary or backup.
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UNVEILING OUR INCOME
GENERATION STRATEGY

RENEWALe REFUND

REGISTRATION
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SHAPING THE FUTURE OF EVENT
VENDOR SERVICES

(@ Elevate B2B interactions Marketplace innovation
=T | with event organizers % for event services.

Exclusive services ) Live-streaming platform
% from Festivent o for events and concerts.
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THE FACES BEHIND FESTIVENT'S VISION

& ®

SAFWAN HAKIM SYAMIN YUSOFF AGIEB GHIFARE AIRIL NAZMI

Developer Marketing Operation Creative Design
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LET'S CONNECT AND COLLABORATE

festivent.com.my TELL US YOUR FEEDBACK

e +6011-2866-6842 *
-:.l:l- LY

@ hq@festivent.com.my *

o Festivent-MY
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